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Your Mobllity, Your Time, Your Protection

Gamification

in collaborazione con I'Universita degli Studi di Padova
Corso di Laurea in Informatica



Voglio lanciare il mio prodotto di successo

il tuo prodotto

www, galago.com



Pero... c’e un problema

“85%, of
due to y
COMMunicate

your financia| suc

cess |
our per Sis

SOnality and ability to
» Negotiate, and lead

Shockingly, only 15% is due to
technical knowledge.

~ Carnegie Institute of Technology

www.galago.com



Oggi parliamo di Gamification
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E’ una cosa da bimbi o da sfigati!

www.galago.com



Giocatore medio: 35 anni.

68% dei gamers sono maggiorenni
47% dei gamers sono donne

Ci sono piu gamers donne che ragazzi
sotto i 18 anni




Octalysis Framework

-Status Points

-Badges (Achievement Symbols)
-Fixed Action Rewards (Earned Lunch)

-Leaderboard
-Progress Bar
-Quest Lists
-Dessert Qasis
-High Five
-Crowning
-Anticipation Parade
-Aura Effect

-Step-by-Step Overlay Tutorial

-Boss Fights

-Exchangeable Points
-Virtual Goods
-Build from Scratch
-Alfred Effect
-Collection Sets
-Avatar

-Protection
-Recruiter Burden
-Monitor Attachment

-Appointment Dynamics
-Magnetic Caps
-Dangling

-Prize Pacing

-Options Pacing

-Last Mile Drive

-Count Down Timer
-Torture Breaks

-Moats

-The Big Burn

-Narrative -Beginners Luck
-Elitism -Free Lunch
-Humanity Hero -Destiny Child

-Revealed Heart -Creationist

Accomplishment ~ Empowerment

Social

Ownership Influence

Scarcity Unpredictability

Avoidance

-Sunk Cost Prison = Status Quo Sloth
-Progress Loss -Scarlet Letter p/
-Rightful Heritage -Visual Grave

-Evanescence Opportunity -FOMO Punch TUKACHOU

-Milestone Unlocks
-Real-Time Control
-Evergreen Combos
-Instant feedback
-Boosters

-Blank Fills

-Plant Pickers
-Poison Pickers

-Friending

-Social Treasure/Gifting
-SeeSaw Bump
-Group Quests

-Tout Flags

-Brag Button

-Water Cooler
-Conformity Anchors
-Mentorship

-Social Prod

-Glowing Choice
-MiniQuests
-Visual Storytelling
-Easter Eggs
-Random Rewards
-Obvious Wonder
-Rolling Rewards
-Evolved Ul
-Sudden Rewards
-Oracle Effect

www.galago.com



Core Drive VS Meccaniche di gioco

n www.galago.com



Piu grande dilemma di uno studente

www.galago.com



Studiarel

www.galago.com




Core Drive 1: Epic Meaning & Calling

Epic Meaning & Calling

www.galago.com



CD1: Humanity Hero, Narrative

www.galago.com




CD1: Elitism




Core Drive 2:

Development & Accomplishment

Accomplishment

Development &

Accomplishment

www.galago.com



CD2: Leaderboard

LEADERBOARD

#179 B Adam Hernandez

-1 pts

#180 < 7| Merula Snyde

-1 pts

#181 | !\]/I})a!fon Gonzalez

%] Mia Hall

www.galago.com




CD2: Badges

www.galago.com




CD2: Progress bar

'PayPal . Summary | Activity | Sendand | Walle
Request

Hello again, danielle

Complete your profile. It's at 80%

www.galago.com



CD3: Empowerment of Creativity & Feedback

Empowerment

Empowerment of

Creativity & Feedback

www.galago.com



CDa3: | giocatori di carte memorizzano tonnellate di info

www.galago.com



CD3: Boosters.

Voti degli esami prima, supporto bonus con gli insegnanti, posti prenotati

www.galago.com




CD3: Milestone unlock.

Propedeutmta g||da piu grande appunh segret| ecc.

ﬁf\r""’r’—."‘“-"‘lﬁ
_  UNLOCK NEW FEATURES!! JuSs
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CD4: Ownership & Possession

Ownership &
Possession

diyssaumQ

www.galago.com



CD4: Rimuovi le barriere all’ingresso

Dai al tuo utente il prodotto il prima possibile

www.galago.com



CD4: Collection sets.

Colleziona tutti i voti... fino alla laurea

TUTTO NELLA TUA
DASHBOARD

N{© 5.0 83% W 14:52

101.26/110

69%
104/150

Crediti acquisiti

www.galago.com



CD4: Alfred effect.

Piu studi piu I'app si personalizza

'

www.galago.com




CD5: Social influence & Relatedness

Social Influence
& Relatedness

Social Influence

www.galago.com



CD5: Group quest

Per superare certe sfide serve che tutto il gruppo lavori in modo coordinato

www.galago.com



CD5: Mentorship

Endgame: i veterans seguono i newbie

www.galago.com



CD5: Conformity anchor: la gente studia

UtilityCo  cpower

Friend Rank Groups Pages Comparison Tips & Rebates
Your homes comparison for:

< February >

You are being compared to 207 homes
in your region. @

[Qwﬂ ” { Renter I s
1542 kWh

['J 1500 5q ft ][*mm ] 6 Your home

[ i Electric heat ”e 1fireplace(s) ] Eff

1263 kWh

é Good! You used 18% less electricity than homes similar to yours

cient homes

1015 kWh
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CD6: Scarcity & Impatience

Scarcity & Impatience

Scarcity

www.galago.com



CD6: Aspettativa

Price
(Supply Curve)
Demand
Curve
O Quantity

www.galago.com



CDG6: Realta

Price

Quantity

www.galago.com



CD6: Aumentare il conversion rate

27% Conversion Rate

q 4 1% Conversion Rate

4% Conversion Rate

‘ 0.5% Conversion Rate

www.galago.com



CD6: Dangling - Aumentare il conversion rate

This pops up Not ‘now’

when you try ... but soon
skipping too many

times in a row

www.galago.com



CD6: Dangling - Aumentare il conversion rate

CTA R

O Search

|® This is a Premium exclusive feature. Get Premium.

N
.‘4.

Upgrade to Premium

www.galago.com



CD6: Juxtaposition

Fai un’azione desiderata? Ti do qualcosa per cui altrimenti pagheresti

i

Refer friends to Dropbox
Spread the love to your friends, family, and coworkers

Get started with Dropbox
Take a tour of the basics of Dropbox

Connect your Facebook account
Share folders with your friends and family in a snap

Connect your Twitter account
Invite your friends to Dropbox with a tweet

Follow Dropbox on Twitter
Stay up to date with the latest Dropbox tweets

Tell us why you love Dropbox
We'd love to hear your feedback

16 GB

S00 MB per friend

250 MB

125 MB

125 MB

125 MB

125 MB

www.galago.com



CD6: Juxtaposition

Tre libri di testo gratis per chi fa una serie di “Azioni desiderate” (es: mentorship)

Andrew S. Tanenbaum
Todd Austin

. ARCHITETTURA (
DEI CALCOLATORI
Un approccio strutturale

Sesta eduione

PEARSON

www.galago.com



CD6: Torture breaks & Appointments

Tempo limitato al giorno per studiare. Elimini I’'ansia di dover studiare sempre, piu ci pensi sempre

www.galago.com



CD7: Unpredictability & Curiosity

Unpredictability & Curiosity

Unpredictability

www.galago.com



CD7: Glowing choice

Undertaker Mordo

www.galago.com



CD7: Lottery/Rolling Rewards

Ogni tot pagine studiate: biglietto della “lotteria virtuale”

www.galago.com



CD8: Loss & avoidance

Loss & Avoidance

Avoidance

www.galago.com



CD8: Count down timer

Gli esami hanno un limite di tempo di completamento

m www.galago.com m




Left Brain VS Right Brain

Right
Brain

Left
Brain

Accomplishment ~ Empowerment

Social

Ownership Influence

Intrinsic (tendency)

Extrinsic (tendency)

Scarcity Unpredictability

Avoidance

www.galago.com



White Hat Gamification VS Black Hat Gamification

White Hat Gamification

Accomplishment ~ Empowerment

Social

Ownership Influence

Scarcity Unpredictability

Avoidance

Black Hat Gamification

www.galago.com



Octalysis Level 2

Level 2 Octalysis
Design for All 4 Phases

Discovery Onboarding Scaffolding Endgame

www.galago.com
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Strategy dashboard

tTRIGG ERS

I EMBEDDED

www.galago.com



Business Metrics

www.galago.com



| 'universita?

1. Studenti laureati in tempo o prima del tempo
2. Minimizzare costi per supporto o assistenza
3. Qualita percepita dell’ateneo alta

www.galago.com



Un’azienda che fa il prodotto per I'universita?

1. Customer retention del 75%
2. Ore passate nell’utilizzo dell’app
3. Utenti attivi settimanalmente

www.galago.com



Un’azienda che fa il prodotto per I'universita?

BUSINESS
METRICS
PLAYER

www.galago.com



Players: demografica

Studente standard

Pendolare

Studente lavoratore part-time
Studente lavoratore full-time

e\

www.galago.com



Azioni desiderate

o

www.galago.com



Azioni desiderate

1.

2.

Discovery Phase: leggere il sito internet, scaricare
I’'app, registrarsi

Onboarding phase: studiare, registrare i voti, segnare
e sequire | corsi, iscriversi a una gilda, scaricare appunti
Scaffolding phase: pubblicare appunti, fare group
quest (es: SWE), sbloccare boosters, serie positiva di
voti alti, invitare gli amici

Endgame phase: mentoring, scouting di nuovi nella
gilda

www.galago.com




Feedback mechanics & Rewards

tTRIGG ERS

www.galago.com



Feedback mechanics & Rewards

1. Feedback mechanics: Voti, XP, livelli, trofei, pezzi del
computer virtuale da collezionare, ecc.

2. Rewards: Voti, XP, livelli, ore bonus con gli insegnanti,
appunti “segreti”, aiuto dei mentori, ecc.

WAAAAN, AaTaan com £ p 2
Www.galQgo.com N 4




GaiaGo: Prima - Schermata principale

)

“a il 26% @ 2018 @8 % il 26% @ 20:16 “a

GaiaGo LOGOUT GaiaGo LOGOuT

GaiaGo

AUTO DISPONIBILI PRENOTA AUTO DISPONIBILI PRENOTA AUTO DISP

=
M Ln
PD150SA el MI151RE oax LI152MA
batteria e 18% batteria e 84% batteria
rimanente rimanente rimanente

SBLOCCA SBLOCCA SBLOCCA

O THE OCTALYSIS GROUP October 22, 2018
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GaiaGo: Dopo - Schermata principale

USE NOW RESERVE

Select USE NOW to
book a car for a
future date

What will my battery level do?

] E Go to the grocery store
GOTIT

\ﬁ‘ Pick up your kids at high school g

Drive to the next major city

B

Go to the mountains or the sea

4]

Open Car

www.galago.com



GaiaGo: Prima - Fine viaggio

e

Riepilogo Viaggio

%y
%(. s

.

o
g CENTRO
/ﬁ"’-'r‘qn"ﬁ DIREZIONALE

2 AR SN

/;) /: :‘ '?Qt\ o~ ’:,l,
26 4,51 km 38,7 km/h

239 €S

Risparmiato usando GaiaGo

./‘ , L
\J ../\.! \l/ f \} \J !/\

Vota il nostro servizio
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GaiaGo: Dopo - Schermata principale

YOUWEREACHED
LEVEL 2!

Goog|e 7 610 99» ~ e TEAMELITE

< '_ o
You received Gaiago shares! 6 / \

200% " MORESSHARESTHIS
Earn more shares to get free WEEK
rides, early reservation rights
and many more things!

09:26 4,51 km 38,7 km/h You finished your first drive.

You are now part of an elite
team of visionary drivers

SHARES EARNED

Close

m www.galago.com m




Grazie

Filippo De Pretto
IT Manager
f.depretto@gaiago.com




